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June 23, 2022
Frank Wash
Assistant City Manager
City of Walker
4243 Remembrance Road NW
Walker, MI 49534
Subject:

Proposed Partnership for Parks and Recreation 5-Year Plan

Dear Mr.Wash,
What an exciting time for parks and recreation in the City of Walker! The City continues to grow, and endeavors to create
an updated Parks and Recreation Plan that will guide growth, preservation, and quality of life for years to come. We are
pleased about the prospect of partnering the City to address future parks and recreation needs and desires – to the benefit
of your residents and visitors.
Community Empowerment
We know the City values empowering its citizens, and we share that philosophy. Our team is proposing a multi-pronged
approach to engaging residents of, and visitors to, Walker’s parks and recreation facilities:
1)

An “Parks Field Day” event at a City park, where we will conduct discussions, interactions and gather input from
community members– going to the residents rather than expecting them to come to us.

2)

Engagement through technology using a dedicated website and survey tool that we will create and maintain
throughout the planning process.

But it’s not just the processes. In order to truly empower citizens, the City needs a planning and design team that
values input and knows how to turn ideas into actions. We are that team.
Interdisciplinary Design Team
In addition to our experienced and skilled McKenna professionals, we have also included Landscape Architects from
OCBA and engineers from Prein and Newhof. Their local designers will be responsible for creating actionable visions of
parks and trails. OCBA will provide two renderings of future park improvements and build out, while Prein will provide a
feasibility analysis for the planned trails system, to ensure efficient implementation. By incorporating these design
processes into the Parks and Recreation Plan process, we will speed the build-out of the planned improvements.
If you have any questions, please do not hesitate to contact me at 248-596-0920 or ckhorey@mcka.com Thank you.
Respectfully submitted,
McKENNA

Christopher Khorey, AICP
West Michigan Manager
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Executive Summary

PR O J E CT T EA M

M E ETI NG S

Professionals assigned to provide services:

We propose the following 8 meetings with the City
leaders, staff, and stakeholders,

• Have worked with the City of Walker before on
Master Plan, Zoning, and Infrastructure projects.
• Are local Grand Rapids-area residents and are
familiar with Walker’s parks.
• Have successfully completed Parks and Recreation
Master Plans for dozens of communities across
Michigan.
• Create attractive, graphically-rich reports, site
concepts, and materials.
• Are skilled in park design, recreation programs and
facilities.
• Are experienced, certified, public engagement
specialists.
PR O J E CT F E E
Our Scope of Work can be accomplished within a budget
of $38,000, including the proposed “Field Day”
community engagement event, as well as online
engagement. We have also included two concept
renderings of updated parks, with the specific parks to be
determined during the process.

PARKS AND RECREATION PLAN
City of Walker, Michigan

1. Project Kickoff with City Staff
2. Data and Inventory Meeting with City Staff
3. City of Walker Field Day
4. Action Plan Development with City Staff
5. Full Draft Review with City Staff
6. Full Draft Review with Planning Commission
7. Full Draft Review with City Council
8. Public Hearing/Adoption by City Council
PR O J E CT S CH E DU L E
We will complete the Parks and Recreation Plan,
including the portions completed by our team and
the portions completed by the City in time for the
plan to be submitted to MDNR well before the
February 1, 2023 deadline.
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Firm Profile - McKenna

McKenna’s office in the Loraine Building, near Veterans Park in Downtown Grand
Rapids. Our work spaces reflect our commitment to our people, our communities,
sustainable design, and the rich technological heritage of the Midwest.
Our primary professionals for the parks plan will be based out of our Grand Rapids office, just 15 minutes
from Walker City Hall. Christopher Khorey, AICP, will be the primary contact, reachable at the phone
number below and at ckhorey@mcka.com.
McKenna currently provides project services to more than 85 communities and private land investors in Michigan,
Ohio, Kentucky, Indiana, and Illinois. Anticipating and responding to change is a major distinction of McKenna’s
practice. McKenna’s innovation and depth of experience is a resource for public and private decision-makers; we
are a corporation of roughly 30 planners, urban designers, and landscape architects formed under the laws of
Michigan on May 2, 1978.

HE ADQ UART ERS
235 East Main Street
Suite 105
Northville, MI 48167
O 248.596.0920
F 248.596.0930
E info@mcka.com

DET ROIT
1938 Franklin Street
Suite 203
Detroit, MI 48207
O 313.888.9882
F 248.596.0930
E info@mcka.com

MC KA .CO M
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G RAND RAPI DS
124 E. Fulton Street
6th Floor, Suite B
Grand Rapids, MI 49503
O 616.226.6375
F 248.596.0930
E info@mcka.com

KAL AM AZ OO
151 South Rose Street
Suite 920
Kalamazoo, MI 49007
O 269.382.4443
F 248.596.0930
E info@mcka.com

O’Boyle, Cowell, Blalock & Associates, Inc. (OCBA)
has been providing award winning planning and design
services to our clients since 1964. OCBA is certified as a
Women’s Business Enterprise by the Women’s Business
Enterprise National Council (WBENC).
Our dedicated staff of landscape architects continually
looks for opportunities to conserve and incorporate natural
beauty with development planning to achieve our client's
goals.
With over 50 years’ experience in translating big ideas into
built works, we seek aspirational projects that focus on
enhancing the environment. The work we do fosters health
and environmental benefits and can help our clients
achieve their sustainability goals.
At OCBA, our goal is to create positive environmental
change on every project.

SERVICES
Master Planning and Design
Community Engagement
Grant and Permit Applications
Construction Plans & Specifications
Agency Reviews and Approvals
Construction Administration

Firm Profile
At Prein&Newhof, our goal is to serve our clients wisely – meeting their infrastructure
needs with a combination of experience, integrity, creativity, and common sense.
For 50 years, Prein&Newhof has been serving township, municipal, and private clients across
Michigan. Because every situation is different, we put a high value on personal attention. Our
main goal is to see farther. We are dedicated to crafting flexible, long-term solutions rather than
quick fixes, because we want the best for our clients and for Michigan.

History

Locations

Begun by Tom Newhof and Ed Prein in 1969, Prein&Newhof
was founded on the belief that each engineer should take
personal responsibility for meeting his or her clients’ needs –
building long-term relationships and managing each project
from start to finish, from preliminary design to final
construction. Today, we are the engineer of choice for over 50
communities across Michigan.

Employees
Prein&Newhof is 100% employee-owned, with 150 full-time
personnel, including engineers, surveyors, drafters, geologists,
chemists, communication specialists, and support staff.

Professional Services
At Prein&Newhof, we are constantly developing our skills to
serve our clients better. Our primary services include the
following:
• Landscape Architecture
• Municipal Engineering
• Water & Wastewater

• Environmental Consulting

• Stormwater Management

• Laboratory Testing

• Roads & Trails
• Airports
• Private Development
• Asset Management

• Structural Engineering
• Geotechnical Engineering
• Surveying
• GIS & Mapping

Our Values
Invest Wisely
Develop Relationships
Take Responsibility
Build Expertise
Support Community
Our strength lies in our
dedication to thinking
ahead, building lasting
relationships, and crafting
long-term solutions.

Key Personnel
In this section, we highlight our team’s organization philosophies, strengths and skills. Members of our team are
industry leaders in organizing an efficient and effective public process leading to compelling and comprehensive
plans with a strong implementation focus.
Our professionals embrace:
• Highly effective public processes.
• Involvement of stakeholders in planning that affects
them.
• Information rich decision making.
• Context–sensitive design solutions.
• Active living and active transportation.
• Walkability, bicycling facilities, greenways, trails,
complete streets.
• Environmental preservation.
• Livable communities.
• Placemaking.
• Economic sustainability
• Making technological information accessible
to decision makers.
Our City of Walker team will customize our approach to the Parks and Recreation Master Plan Update to reflect
the local economy, environment and politics – indeed, our approach to recreation master planning is sensitive to
history, size, scale, population, demographics and diversity of culture and place.
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Organizational Chart
City of Walker
McKenna Team

WALKER RESIDENTS AND KEY
STAKEHOLDERS

CITY COMMISSION/PLANNING
COMMISSION

CITY STAFF

PROJECT MANAGER
Christopher Khorey, AICP
West Michigan Manager
McKenna

TRAIL ENGINEERING LEAD

PARK DESIGN

Jason Washler, PE
Senior Project Manager
Prein and Newhof

Katie Chase, LLA, ASLA
Landscape Architect
OCBA

COMMUNITY ENGAGEMENT,
ACTION PLAN, AND
MAPPING

GRAPHIC DESIGN

Danielle Bouchard
Senior Planner
McKenna

Carrie Leitner
Art Director
McKenna

Christopher D. Khorey, AICP
SENIOR PRINCIPAL PLANNER
WEST MICHIGAN MANAGER

E D U CATI O N

H O N O RS

M E M B E RS H I PS

P RO F ESS I O N A L
E X P E RI E N C E

Master of City and Regional Planning
University of Pennsylvania

Bachelor of Arts
University of Notre Dame

Award for Excellence in Student Publications
University of Pennsylvania

American Institute of Certified Planners
American Planning Association
Michigan Association of Planning
Congress of New Urbanism

Parks and Recreation Planning
Completes Parks and Recreation Master Plans meeting MDNR requirements for a wide range of
communities throughout Michigan. Targets grant programs for parks improvements and provides
ongoing services to a Parks and Recreation Commission undergoing the implementation of their plan.
Engages the public in the parks and recreation planning process through visioning sessions, online
surveys, and presentations at public hearings.
Community Planning, Master Plans
Performs all facets of community-wide master planning processes including data analysis, public
participation, community visioning, and implementation strategy. Applies innovative master
planning strategies for open space preservation, downtown redevelopment, historic preservation,
and commercial corridor redevelopment. Integrates regional thinking into local community planning.
Implements master plan visions in communities across Michigan.
Market Analysis
Completes successful market analyses—including target market analyses, for residential, commercial,
recreation needs, and office development—in suburban communities, older industrial cities, and small
towns. Applies financial modeling, population projections, housing demand analysis, and retail gap
analysis; employs statistical innovation and research techniques to unearth the nuances of demand for
housing types.
Zoning
Prepares zoning ordinance and map amendments, including form-based codes and lean zoning, for
a wide variety of communities; provides day-to-day guidance regarding zoning to officials from
farming townships to dense urban cores; performs on-site administration of zoning ordinance in dense
community with historic downtown.
Redevelopment Planning and Management
Develops neighborhood plans for CDBG target areas. Creates vision for redevelopment and investment
in legacy neighborhoods and communities.

P RO F ESS I O N A L
E X P E RI E N C E

Facilitation and Public Engagement
Creates and executes public engagement strategies to address key stakeholders and community
members in a variety of projects, in both growing communities and older urban neighborhood.
Prepares illustrative and descriptive materials for formal presentation at meetings with public officials,
community stakeholders, real estate investors, and the academic community.
Development Review
Provides ongoing development review services and technical advice and recommendations to approval
agencies for cities, villages, and townships including site plan, special land use, subdivision, variance,
and rezoning for residential, commercial, industrial, mixed use, and planned unit developments.
Wireless Services
Specializes in wireless telecommunications planning and regulation, including review services, drafting
and approval of revised wireless regulations; assistance on assessments, leases and proposed buyouts.
Parks and Recreation Planning
Completes Parks and Recreation Master Plans meeting MDNR requirements for a wide range of
communities throughout Michigan. Targets grant programs for parks improvements and provides
ongoing services to a Parks and Recreation Commission undergoing the implementation of their plan.
Engages the public in the parks and recreation planning process through visioning sessions, online
surveys, and presentations at public hearings.
Neighborhood Stabilization and Land Banking
Conducted analysis of land bank program in declining industrial city, investigating efficiency and
effectiveness of program in reducing blight and spurring redevelopment.
Transportation
Provided consulting assistance on safety and operations for transit agencies in several major
metropolitan areas; coordinates planning processes and grant applications for transportation
enhancements, non-motorized pathways, and streetscapes.

P U B L I CATI O N S

“Smart Decline or False Hope? Evaluating the Genesee County Land Bank in Flint, Michigan.”
University of Pennsylvania, May, 2010

Danielle Bouchard
SENIOR PLANNER

E D U CATI O N

P RO F ESS I O N A L
E X P E RI E N C E

Bachelor of Science (with honors)
Urban and Regional Planning with Minor in Geographic Information Systems
Eastern Michigan University

Mapping/Geographical Information Systems
Developed property site maps. Researched, updated, and developed mapping applications for
non-motorized transportation plan. Inventoried and developed mapping for farmland preservation
projects.
Zoning Administration and Planner of Record
Served as the ongoing Planner of Record and/or Zoning Administrator for urban, suburban, and rural
communities across Michigan, including development reviews, zoning process administration, economic
development, and staffing of Planning Commissions and ZBAs.
Transportation Planning
Developed a county-wide multi-modal transportation plan. Implemented and managed various
non-motorized transportation projects. Developed an informational marketing website framework with
corresponding interactive story maps for non-motorized transportation projects. Administered State
grant award for regional non-motorized transportation project. Researched and developed framework
for public transit study. Researched and developed reporting on metropolitan planning organization
transportation planning processes.
Grant Writing, Administration, and Fundraising
Developed and processed annual Michigan Department of Transportation grants for various regional
programs. Researched grant opportunities and submitted applications to fund a variety of projects.
Processed and administered Michigan Department of Natural Resources Trust Fund grants. Secured a
multitude of private sector donations. Planned and implemented speaker training events for planning
professionals. Secured volunteers for community projects.
Environmental Planning and Sustainability
Created comprehensive water conservation plan. Assisted in implementation of various environmental
advocacy projects in the City of Detroit.

M E M B E RS H I PS

Michigan Association of Planning
American Association of Planning

KATIE L. CHASE , LLA, ASLA

LANDSCAPE ARCHITECT

Katie Chase serves as a landscape
architect focusing on parks and
streetscapes, garden and public space
design development and planting
design. Katie has a broad range of
master planning, design, technical, and
construction administration-related
experience, and she brings expertise
in park planning, sustainable planting
design, and green infrastructure to the
team. Katie’s background in Fine Arts
gives her a strong aesthetic sense and contributes to her design ability.
Katie received Bachelor of Fine Arts degrees in Art Education and
Art History from the University of Illinois, and a Master of Landscape
Architecture degree from Ball State University.
Katie has been involved with the following projects during her tenure
with OCBA:
• City of Grand Rapids Parks Department
◦
◦
◦
◦
◦
◦
◦
◦
◦
◦

Hillcrest, Heritage Hill, Paris, and Seymour Parks
Midtown Green
Nagold, Fourth Street Woods, and Sweet Street Parks
Monroe North Pop-Up Park
Riverside Park Improvements
Sullivan Field Improvements
Belknap, Look Out, and Reservoir Park Improvements
Joe Taylor Park Improvements
Coit Park Improvements
Cambridge Park Improvements

• City of Grandville, Michigan

◦ Parks & Recreation Master Plan Update
◦ Library Corridor Connection Project
◦ Mill Race Park Grant Application Master Plan

• Kellogg, Battle Creek, Michigan
◦ Headquarters Campus Master Plan
◦ WK Kellogg Institute Master Plan

• Village of Fruitport Community Master Plan
• The Highlands Master Plan, Grand Rapids, Michigan
• Streetscape Improvement Projects, Grand Rapids, Michigan
◦
◦
◦
◦
◦
◦
◦
◦
◦
◦
◦
◦
◦

Division Ave.
Grandville Ave.
Kalamazoo Ave.
Lake Drive
Eastern Ave.
Michigan St.
Broadway Ave.
Ottawa Ave.
Leonard Ave.
Michigan St.
Plymouth Ave.
Worden St.
Rumsey and Century

Wealthy to Cherry
Wealthy to Franklin
Hall to Fuller
Atlas to Glenwood
Franklin to Hall
Leffingwell to E. Beltline
Leonard to Bridge
Michigan to Fulton
Alpine to Turner
Barclay to Bostwick
Leonard to Michigan
Leonard to Michigan

PROFESSIONAL REGISTRATIONS

Licensed Landscape Architect: Michigan

EDUCATION

Graduate
Master of Landscape Architecture, 2012
Ball State University, Muncie, Indiana
Undergraduate
BFA in Art Education, 2008
Bachelor of Fine Arts in Art History, 2008
University of Illinois at Urbana-Champaign

PROFESSIONAL MEMBERSHIPS

American Society of Landscape Architects (ASLA)

CERTIFICATIONS

National Green Infrastructure Certification Program Certified Trainer, Certified by the Water
Environment Federation

HONORS AND AWARDS

ASLA Honor Award recipient, 2012, - “For
outstanding academic achievement” and
showing “promise of making significant
contributions to the profession.”
Indiana ASLA Merit Award for a collaborative
project, 2011
Ball State Keys-Litten-Smith First Place Award,
2011 - For the design and installation of the
Motivate Our Minds Children’s Garden
National Garden Club Scholarship Recipient, 2011

PREVIOUS PROFESSIONAL
EXPERIENCE

Staff Designer - M.C. Smith Associates and
Architectural Group, Grand Rapids, Michigan
Landscape Designer & Nursery Sales - Harder and
Warner Landscaping, Caledonia, Michigan
LEED-ND Intern - Mapleton-Fall Creek
Development Corporation, Indianapolis,
Indiana

COMMUNITY ACTIVITIES

National Green Infrastructure Certification
Program Instructor - Grand Rapids Community
College
Eastown Community Association, 2014-present Greenspace Committee Member
Eastown Community Association Board of
Directors, 2017-2019
LEED-ND Advisory Committee Member, 20132014 - Grand Rapids Alliance for Environmental
Sustainability

O’Boyle, Cowell,
Blalock & Associates
www.ocba.com
2022 PARKS AND RECREATION STRATEGIC PLAN
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Jason Washler, PE
Senior Project Manager
Jason serves as Vice President and Senior Project Manager for
Prein&Newhof. He is also on the Board of Directors, Executive
Committee, and Business Development Committee. His focus is
on municipal infrastructure including roads and streets, bridges,
water distribution, wastewater collection, and stormwater
collection. His early experiences as a Field Engineer on
complicated projects helped him become a practical, wellrounded Design Engineer and Project Manager.
Because of his talent for creative problem-solving, many of
Jason’s colleagues at Prein&Newhof refer to him when faced
with challenging municipal road or utility designs. His knack for
creative thinking spills over into project financing and grants. He
helped one client replace old water mains for $1.5 million
without a rate increase, and another to obtain a $350,000 grant
for sustainable improvements for a road project.
Jason also gives back to his community and profession. He’s
actively involved in the Western Michigan Branch of ASCE,
Habitat for Humanity, Christian Business Mens Connection, and
Student Mentoring programs at his alma mater, Calvin
University.

Representative Projects
Road and Street Reconstruction
• City of Allegan
• City of Carson City

Education
Bachelor of Science, Civil Engineering
Calvin University, 1996

Registrations
Engineering Michigan, 2000

Certifications & Training
Advanced RoadSoft GIS Training,
Michigan Tech University
Designing Pedestrian Facilities for
Accessibility
PASER Training, Michigan Tech
University, MLTAP
PSMJ Project Management Bootcamp

Professional Activities
American Council of Engineering
Companies

• City of Grand Rapids

Grand Rapids Economic Club

• City of Greenville

Professional History

• City of Ionia

Prein&Newhof, 1995-Present

• City of Kentwood

27 years in Industry

• City of Montague
• City of Norton Shores

Personal Awards

• City of Walker

Young Engineer of the Year, 2007,
American Society of Civil Engineers,
Michigan Section

• City of Whitehall
• City of Wyoming
• Grand Valley State University
• Village of Lyons
• Village of Muir
• Village of Pewamo

Honorary Employee, 2000, City of
Whitehall

References
In addition to the references below, please feel free to contact any of the other current or former clients of any of
our three firms.
Park Township (Ottawa County)
Howard Fink
Township Manager
52 152nd Avenue
Holland, MI 49424
(616) 399-4520

City of Kalamazoo
Patrick McVerry
Parks and Recreation Director
251 Mills Street
Kalamazoo, MI 49048
(269) 337-8000
City of Grandville
Matt Butts
Assistant City Manager
3195 Wilson Avenue SW
Grandville, MI 49418
(616) 531-3030

Cascade Charter Township
Hon. Grace Lesperance
Supervisor
5920 Tahoe Drive SE
Grand Rapids, MI 49546
(616)949-1500
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What we did:
D ES I G N

PLANNING

Park Design

Public Engagement
Parks and Recreation Planning

Former Airport
Site Park

Park Township, near Holland, had a historic airport
that operated for 83 years. But when financial
troubles forced the facility to close, the Township
faced a difficult choice.

PARK TOWNSHIP,
OTTAWA COUNTY, MICHIGAN

The airport was a beloved community landmark,
and still a popular gathering place for enthusiasts
of drones, radio controlled airplanes, balloons, and
other recreational aviation. But it also represented
over 100 acres of flat land near the center of the
Township.
Park Township engaged McKenna and our partners
at OCBA to lead a multi-step engagement process
to determine what to do with the site. The process
consisted of four phases, each involving online
outreach tools, site tours, Zoom workshops, and
remote booths set up at local businesses around
the community.
Phase I was a “Community Brainstorm,” in which
residents were encouraged to suggest any idea
that they were enthusiastic about – no matter how
“off the wall.” During this phase, it became clear
that the overwhelming consensus was to retain the
land as public park space.
In Phase II, residents were asked to evaluate the
ideas that had been proposed, with a number of
suggestions rising to the top, including pickleball, a
splash pad, soccer fields, dedicated space for radio
controlled aircraft, walking trails, and an aviation
museum.
Phase III involved the creation of three alternatives,
each focusing on a different big idea, and Phase IV
gave the public one more opportunity to review the
draft plan and suggest revisions.
The process, which played out over two years, gave
the Township clear direction, and the opportunity
to give the historic site new life as a community
recreational gem.

© MCKENNA

What we did:
PLANNING
Parks and Recreation Planning
Public Engagement
Environmental Justice

Parks and Recreation
Master Plan

With more than 30 parks scattered around a
city of over 75,000 people, the Kalamazoo Parks
Department knew its five-year recreation plan
update process would not be a simple capital
improvements plan update. It needed to engage
with residents, capitalize on the recently adopted
Imagine Kalamazoo Master Plan, and ensure quality
recreational amenities in all neighborhoods.

CITY OF KALAMAZOO, MICHIGAN

Working with McKenna and our partners at OCBA,
the Parks Department divided the City into
sub‑regions, to make it easier to determine the
level of parks service in each neighborhood. We
then developed a metric to determine whether park
service was adequate—“All residents should be
no more than a 10-minute walk from a park worth
walking 10-minutes to get to.”

A l a m o To w n s h i p

With that goal in mind, the project team initiated
a comprehensive public engagement program,
Park Service
including
holding summer ‘pop up’ events in the
Radii
parks themselves.
Based on the community
City of Kalamazoo, Michigan
feedback, we developed recommendations for
improvements to every park in the City, with most
parks planned for improvements in under five years,
and the rest upgraded in under ten years.

Richland
To w n s h i p

C o o p e r To w n s h i p
City of
Parchment

Spring
Valley Park

Versluis/Dickinson
Softball Complex

Kalamazoo
To w n s h i p

January 22, 2019

Princeton
Park
Frays Park

W Douglas
Park

Fairmount
Dog Park

La Crone Park

Florence
Spray Park
Farrell Park

Oshtemo
To w n s h i p

Krom & Prouty
Verburg Park

Rockwell Park

Martin Luther King
Memorial
Harrison Park
Park
East Gateway

Henderson
Green W. Main Park
Rose Park
Bronson Park
Veteran's
Henderson
Memorial
Academy Green Tot Lot
West Gateway
College Park Dutton Park
Lovell Park
Upjohn Park
South
Grant Park Westnedge Park
Jones Park

Knollwood
Park

Davis Park

Axtell Creek South
Gateway
Crane Park

LEGEND

Sherwood Park

Local Parks 1/2 Mile Service Radii
Large Parks 3 Mile Service Radii

Mayor's
Riverfront
Park

Parks

Comstock
To w n s h i p

Reed
Street
Park
Southside
Park

Canyon Park Lake/Kensington
Park
Woods
Hillside Park
Lake
Glen Park
Park
North Glen Park
South Springmont

Hays Park

Nellbert Park

Park

Blanche Hull
Milham Park

Emerald
Drive Park

Angling Park

0
Te x a s
To w n s h i p

City of
Portage

Pavilion
To w n s h i p

3,000

6,000
Feet

Basemap Source: Michigan Geographic Framework, 2017. Data
Source: City of Kalamazoo, 2018, McKenna, 2018.

© MCKENNA

What we did:
PLANNING
Parks and Recreation Planning
Public Engagement
Grant Writing

Parks and Recreation
Plan and Natural
Resources Trust Fund
Grant

The City of Grandville, a historic community on the
banks of the Grand River in West Michigan, is justly
proud of its park system. The City features several
large neighborhood parks, placed throughout the
community so that most residents are in walking
distance of green open space. A large and active
Parks Board, appointed jointly by the City and
School District, oversee the City’s recreational
inventory.

CITY OF GRANDVILLE, MICHIGAN

When McKenna, along with our partners at OCBA,
was contracted to update the City’s Five Year Parks
and Recreation Plan, we knew that residents would
watch the process with keen interest. We developed
a comprehensive public engagement process,
setting up a booth at the City’s “Summer Kickoff
Festival” to build excitement and receive feedback—
and advertise an online survey. In addition to the
dozens of people who participated at the Festival,
several hundred residents took the survey.

GRAND RIVER
WATERFRONT
r
sD
und
Mo
ian
Ind

WA L K E R

MILLENIUM
PARK

KAYAK LAUNCH

ago

Chic

DOWNTOWN
PLAZA

We repeated this successful process again several
months later, at the City’s Vintage Festival. This
time, our engagement was designed to receive
feedback on proposed park improvements. Again,
participation was very high, with hundreds of
WYOMING
residents taking the online survey. It was also
overwhelmingly positive.

LEE STREET
PARK

28Th St

Dr

EAST ELEMENTARY

30Th St
PECK
STREET
ADMINISTRATION BUILDING PARK
Prairie St
CENTRAL
ELEMENTARY

GRANDVILLE
MIDDLE
SCHOOL
WEST
ELEMENTARY

CALVIN CHRISTIAN
ELEMENTARY SCHOOL

40Th St

CALVIN
CHRISTIAN
HIGH SCHOOL

Following the adoption of the parks plan, McKenna
and OCBA assisted the City in applying for a
Michigan Natural Resources Trust Fund Grant, to
build out the Buck Creek Trailhead and Mill Race
Park improvements, which key priorities of the plan.

CALVIN
CREST PARK

Piu

te

Dr

Wilson Ave

Canal Ave

Kenowa Ave

LITTLE
LEAGUE

MILL RACE
PARK
SOUTH
ELEMENTARY

GEORGETOWN
196 COMPLEX

Ivanrest Ave

WEDGEWOOD PARK

44Th St

HERITAGE PARK
Rivertown Pkwy

GRANDVILLE
HIGH SCHOOL

MAP 8

Park Facilities
Five Minute Walk

LEGEND
5 Minute Walk Buffer
City Parks
School Facilities
County Parks

City of Grandville, Kent County, MI

Parcels
Municipal Boundaries

May 2, 2019

© MCKENNA

Roads
Rivers

0
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0.5
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Basemap Source: City of Grandville 2018,
Michigan Center for Geographic Information,
Version 17a.

What we did:
PLANNING
Parks and Recreation
Public Engagement

Parks and Recreation
Master Plan
CITY OF BIRMINGHAM, MICHIGAN

The City of Birmingham is one of Michigan’s
premier communities, and part of its reputation
and tradition of excellence is its longstanding
commitment to world-class parks design and
recreation provision. The City engaged McKenna
to prepare a rewrite of its Parks and Recreation
Master Plan, which—in Michigan—is the basis for
access to State and other grants and loans for
acquisition, design, and development of parks.
Additionally, the Parks and Recreation Board
wished to reexamine its overall planning priorities,
as well as specific plans for each of its 26 parks,
which cover more than 230 acres or 10% of the
City’s total acreage.
McKenna designed a robust public engagement
program; City leaders had desired to extensively
engage residents, who are extremely passionate
about Birmingham parks. Throughout the multipronged engagement process, which included a
“Field Day” at the Fall Harvest Farmer’s Market,
a comprehensive online and paper survey, key
stakeholder roundtable discussions, and public
presentations, a significant number of residents
indicated that the parks and recreation programs
were key to their choosing to invest and stay in
Birmingham.
McKenna’s beautifully-designed, easy to
interpret Parks and Recreation Master Plan
document included all information required by
the State, as well as best practice and strategic
recommendations on features that the City wished
to investigate for future development, including
restrooms in public parks, green stormwater
handling, and other special planning topics.
City leaders are highly satisfied with the process
and resulting document, and are incorporating the
plan features into their other robust planning and
design priorities city-wide for a comprehensive,
coordinated program of community planning and
design excellence.

© MCKENNA

What we did:
PLANNING
Public Engagement
Strategic Planning
Parks and Recreation Planning

Strategic Plan

Cascade Township, a growing suburban community
near Grand Rapids, had a clear vision for its future
— but no consensus on how to get there.

CASCADE CHARTER TOWNSHIP,
KENT COUNTY, MICHIGAN

Facing development pressure, needed
infrastructure improvements, and the need
to preserve its natural features (such as the
Thornapple River), the Township set about creating
a Strategic Plan to guide its actions on a 1-3 time
horizon.
Along with an Advisory Committee of Township
elected, appointed, and staff leaders, McKenna led
a public-driven process to determine the highest
priorities. It began with a “blitz” of marketing and
outreach efforts, which led to nearly 2,000 people
taking the initial survey – with several hundred
more volunteering for focus groups and workshops
on specific topics.

Make a
difference
in Cascade
Township.
ConnectingCascade.com

© MCKENNA

At the end of the process, the priorities and actions
of the Strategic Plan were presented to the public
as in survey form, to “double check” that the
process correctly identified the people

Take the
Survey

Scan Me!

The Strategic Plan included “work plans” for
Township Staff, the Parks Committee, the Planning
Commission, the Downtown Development Authority,
and the Township Board, as well as recommending
the creation of a new Trails Committee. With
organized and synchronous action plans in place
the Township was able to move forward with
confidence.

West Boardman Lake Trail

Completion Year

Grand Traverse County, TART Trails, Michigan
Department of Natural Resources

2017

Grand Traverse County had a 1.5-mile-long gap in its trail loop
around Boardman Lake and wanted to close the final stretch. This
section begins at 14th Street and meanders south to Medalie
Park. The trail links users to community assets, including the
library, a food market, Northwestern Michigan College University
Center, densely populated neighborhoods in Traverse City and
Garfield Township, and several commercial areas surrounding the
lake.

Funding Source
Coastal Management Program,
Michigan Department of Natural
Resources Trust Fund
($500,0000), Tax Increment
Financing, Donations

Professional Fees
$105,934

Project Team

In conjunction with TART Trails, Garfield Township, and the city of
Traverse City, Grand Traverse County hired Prein&Newhof to
provide preliminary and geotechnical design, topographic
surveying, mapping, assistance in public meetings, and design
development drawings.

Scott Post, PE, Project Manager
Matt Levandoski, PLA
Devin Brown, PE
Collin Manns
Jayson Pruis, PE

Details of the project included trail design and routing, boardwalk
design over a shallow part of Boardman Lake, water access
amenities including stairs and a fishing deck, and two bridges
over the Boardman River to connect to the trail on the east side.

Client Contact

Working with Grand Traverse County's team, meeting with the
public many times, gathering input, and presenting the proposed
design, the team was enthusiastic about moving forward with the
trail's final leg. Phase 1, nearly a mile of the trail, includes a
retaining wall between 16th Street and Northwestern Michigan
College University Center. The next leg of the trail, between

Julie Clark
(231) 941-4300
julie@traversetrails.org

Medalie Park and Northwestern Michigan College, includes the
big boardwalk, two bridges, and the overlooks.
Funding for the project included grants from the CZM program,
MDOT's TAP program, MDNRTF Passport program, and EGLE
Brownfield funding. Garfield Township and Traverse City funded
the remainder of the project.

Spoonville Trail

Completion Year

Ottawa County Planning and Performance
Improvement, Ottawa County Parks & Recreation

Ongoing

In 2015, Ottawa County began building a non–motorized
pathway along 120th Avenue in Crockery Township. Coined as the
Spoonville Trail in honor of the area's history, this path’s purpose
is to connect the north end of the North Bank Trail to the south
end of the Idema Explorer’s Trail at the M–231 Trailhead.
Spoonville Trail is part of a developing trail network that will span
from Metro Grand Rapids to Lake Michigan.
Ottawa County hired Prein&Newhof for the site analysis and
investigation, design development, cost estimating, permitting,
construction document preparation, and construction
administration of the trail.
The County split the project into two phases to properly utilize
project funding sources. Prein&Newhof designed both phases of
the Spoonville Trail, incorporating local landmarks and
monuments, such as the Sgt. Henry E. Plant Pathway on M–231
over the Grand River and the Crockery Creek Natural Area. Phase
I involved 1.75 miles of paved trail, beginning at North Cedar
Drive in Robinson Township and running north to Leonard Road
in Crockery Township. MDOT provided the trail design for the
portion of the trail that involved the M–231 Bridge. Construction
of Phase I was completed in one summer, and the trail opened
for public use in the fall of 2016.
Construction on Phase II began in 2020 with the goal of
expanding the path an additional 1.75 miles from the intersection
of Leonard Road and 120th Avenue to the north side of I–96 in

Professional Fees
$437,293

Project Team
Scott Post, PE, Project Manager
Carlee Klenotich, EIT
Matt Levandoski, PLA
Paul Reinhold, PLA

Client Contact
Aaron Bodbyl-Mast
Park Planner
(616) 738-4689
abodbyl-mast@miottawa.org,

Nunica, and connecting it with the North Bank Trail. A new 13–
spot trailhead parking lot was also built on 120th Avenue, south
of Arthur Street.
The construction of Phase II was completed in spring of 2021,
allowing the public to utilize the entire Spoonville Trail
connector. The Spoonville Trail was designed to be 10 feet wide,
with the boardwalks expanding to 14 feet wide. All five
boardwalks in Phase II were built with a 20,000 lb. weightbearing
limit. Within the ravines, there are six separate retaining walls,
totaling 7,000 square feet. Prein&Newhof Landscape Architects
Paul Reinhold, PLA and Matt Levandoski, PLA incorporated only
native plant species into the design of the 120th Avenue parking
lot, on Leonard Road, and at the intersection of 112th Avenue
and I–96.
Totaling $3.76 million, the Spoonville Trail was funded by MDOT
Transportation Alternatives Program (TAP), Michigan Department
of Natural Resources Trust Fund, Grand Haven Area Community
Foundation, DALMAC, Quiet Water Society, Loutit Foundation,
Scholten–Fant, Shape Corporation, Rycenga Building Center,
Charter Communications, and many other generous donors.
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Scope of Work
We have designed the following work plan for the City of Walker to engage the public and create a dynamic plan
that builds upon the City’s existing assets and positions community leaders for sustainable future success. We will
perform the work plan in accordance with our understanding of the City’s goals, as described in the City’s
Request for Proposals.
The Parks and Recreation Plan will be completed in conjunction with the ongoing Master Plan process for the
City. As a growing community that also strives to protect the natural environment identity, the City of Walker has a
unique perspective of the Parks and Recreation Planning process. This plan will be a vision for the parks,
preserves, and trails that will serve Walker residents as the community grows and seeks to increase the already
extensive and impressive recreational amenities that are currently available.
As a multi-disciplinary team of planners and landscape architects, we are the perfect partner to help the
City create its parks and recreation vision.
We further understand that your goal for the 5-Year Parks and Recreation Plan is to incorporate the thoughtful
discussions and considerations of City of Walker staff, City Council, the Parks Board, and other key stakeholders
to create a realistic yet visionary plan. The McKenna/OCBA/Prein team is prepared to work closely with the
stakeholders to build the plan update around the City’s goals so that it reflects a realistic approach to park
improvements over the next five years. This plan will also serve as the framework for decision-making moving
forward so the accuracy of any proposed action plans is critically important to the future of the City of Walker’s
parks.
Our scope of work, based on our team’s deep experience, expertise, and relationships with the City of Walker,
includes the following elements that go above and beyond the minimum MDNR requirements for Parks and
Recreation Plans.
• A Parks Master Planning process that has achieved a 100% approval rate from MDNR.
• A proven process to complete a competitive and thorough MDNR grant application immediately following
adoption of the Master Plan.
• A comprehensive, yet graphically interesting and easy to use document that will lead to the efficient
implementation of improvements that benefit the entire Walker community.
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ST E P 1 . P RO J E CT I NI TIAT IO N & IN V E NTO R Y AN AL Y S IS
We will conduct an initial meeting with the City’s Parks
and Recreation staff to receive initial input and direction
on the work plan, and to finalize a structure for review and
management of the plan process.
We will 1) establish a working relationship, 2) reach an
understanding of expectations, 3) answer questions, 4)
make mutually agreed upon adjustments in the work plan,
5) identify preferred method of communication (i.e. email,
mail, etc.), and 6) review the initial Goals and Objectives
set by the current plan. We will also tour City facilities with
staff.
During this time, we will also begin the parks and trails
inventory process by photographing and touring parks
and recreation amenities. Additionally, during this step,
we will begin building the City’s demograpic, socioeconomic, and existing physcial conditions analysis –
making sure to cross-check our findings with those of the
ongoing Master Plan process.
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ST E P 2 . RO B U ST , AU TH ENT IC PU BL IC EN G AG E ME NT
We have the knowledge, expertise, and experience to further develop public engagement activities as requested
by the City. Additionally, we are prepared to work with the consultant updating the City’s Master Plan to
coordinate potential engagement events and activities.
“City of Walker Field Day:” In similar communities, we
have found that taking the public participation events “to
the field” is an effective and engaging way to receive
public input. Thus, we propose the option to add an
“City of Walker Field Day” event to be held at Walker
Community Park (or another park), at which we will
survey and engage visitors.
This would be a “public meeting,” but it would have more
authenticity and resonance because we propose to take
them to the people, rather than expecting the people to
come to us.
The event will be publicized in advance and will have
snacks and fun engagement activities that can be
completed in as much or as little time as community
members are able to give. Our team will assist the City
in devising the publicity methods and materials,
scheduling the event, and other necessary elements to
make it a sweeping success.
If the City finds another park/event space may be more
feasible, we are excited to take our “listening tour” there
as well.
Online Outreach: Our team will also create an online
survey that will allow community members to participate
in the process remotely and on their own time. The
online survey will have the following characteristics:
1. We will create a “landing page” with an easy to
remember URL like “WalkerParks.com.”
2. The survey will have distinct sections for both the
existing facilities at some of the key parks
(Ramona, Lakeview, Celery Flats, Haverhill), and
how they can be improved – and for the future
vision of parks and preservation to be set aside for
future generations as the city continues to
enhance its recreational amenities.
3. The results will directly inform the Action Plan
development process.

PARKS AND RECREATION PLAN
City of Walker, Michigan

27

ST E P 3 . D ET ER M IN E AP P RO PR IA T E R EC R EA TIO N IN V E ST M E NT S
Upgrade Visions
Our team will work closely with the City to evaluate the most appropriate investments in the existing park system.
The results of the public input will be paramount in the decision-making process. Uses will be evaluated based on
a series of criteria that will balance the desire for the facilities along with the feasibility of developing the facilities.
Criteria will include the relationship with existing facilities, permitting requirements, the ability to finance and
construct facilities, and other factors.
The landscape architects on our team will provide up to two conceptual plan-view renderings of how the upgraded
park or parks will look when completed. See fee proposal.
The engineers on our team will provide feasibility analysis for planned trail connections, to ensure that the plan
can be implemented.
Future Parks and Preserves
Our team will work closely with the City’s Parks & Recreation staff to develop a plan for future parks and
preserves that is consistent with the 2020 the Master Plan – particularly the plan’s “Open Space Overlay.” Where
possible, we will identify specific sites for acquisition or incentivizing/requiring developers to provide parks or
preserved spaces. Where appropriate, we may also designate “park target zones” where land should be acquired
as it becomes available, and before development eliminates park or preserve opportunities – but where the
specific site is not yet readily apparent. Below are examples of how we have incorporated future parks planning
into Master Plans, in the Texas Township Master Plan (left) and the Cascade Township Strategic Plan
(right).
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ST E P 4 . DR AFT FI V E - Y EA R R EC R EA TIO N MA ST E R P LA N
After comparing the goals and objectives to existing facilities and programs and identified needs, our team will
then prepare the planning elements as follows:
Short-Range Action Plan and Capital Improvement Program (Years One to Five)
Our team will work with the Parks Board and City staff to develop a chronology of projects to be implemented over
the next five years. The Short-Range Action Plan will include supporting justification and a five-year Capital
Improvement Plan (CIP), which will describe and prioritize anticipated recreation developments through year five
of the plan. The Action Plan will include (at a minimum) specific recommendations for changes to existing
programs and facilities, any acquisition of new properties, protection of natural resources, expansion of trails/bike
lanes/etc., and maintenance of all parks and recreation assets.
The CIP will be prepared as a separate section/chapter to be
included in the final Parks and Recreation Master Plan. It will
include and reflect the City’s current operating budget and
recommendations for future budgets including identification of
viable funding sources and contacts. The CIP will be portrayed in
table form and will include the following information, at a minimum
and as necessary:
Project description.
Project location.
Budget with cost estimates and method of funding.
Year(s) to be implemented.
Identify partnerships within Township departments that will
lead to improved efficiency in delivery of recreational services.
• Any recommendations for improving the visual appearance of
all recreation facilities and parks.
• Maintenance plans, including opportunities for partnership on
maintenance.
• Any program considerations.
•
•
•
•
•

Map Inventory of Existing Park, Recreation, and
Open Space Land
The Parks and Recreation Master Plan will include a
mapped inventory of all existing parks and trails
facilities – including those that are not maintained by
the City. Mapping can either be conducted by our team
or in partnership with City staff. Our team will conduct
the on-site inventory and gather the data. The City can
use these maps and the accompanying database for
operations and administrative and planning purposes.
Included will be a recommended timeline and
suggestions for the continued modernization and
maintenance of facilities over the next five years, as
part of the Action Plan.

PARKS AND RECREATION PLAN
City of Walker, Michigan

29

ST E P 5 . P UBL IC R E V I E W AN D AD O PTIO N
First, we will present the Draft Parks and Recreation Master Plan to the Parks Board for input. We will then make
revisions as requested and then return to the Board with a draft ready for distribution and eventual adoption.
A.

Present Draft Master Plan to Parks Board, Planning Commission, and City Council.
Our team will present the draft Parks and Recreation Master Plan to City Council for input and
recommendation to distribute. a

B.

Required Distribution and 30-Day Public Review Period.
Our team will finalize the draft plan to be made available to the public for the required MDNR 30-day review
period. We recommend that copies be made available at City offices, libraries, recreation facilities, and
other community facilities - and on the City’s website.

C.

Public Hearing and Adoption Meeting with City Council.
Our team will transmit the final Parks and Recreation Master Plan, based on input received during the 30day comment period, prior to the Public Hearing of the City Council. We will present the plan during the
required Public Hearing at the City Council meeting and assist with adoption.

D.

Prepare and Submit Final Master Plan.
The Final Plan will be prepared as a written report covering the process from goal development through
implementation recommendations. The report will include text and high-quality graphics, maps, charts, and
tables explaining planning work. All detailed background material will be included in the appendix.

Our team will work with City staff to prepare the final plan to meet all required elements of the MDNR, including
the completed checklist, to be submitted to the MDNR by the City.
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Proposed Schedule
We propose to complete the Parks and Recreation Master Plan process in time to submit the plan to MDNR prior
to the February 1, 2023 deadline.

WORK TASK
Project Initiation
Existing Conditions &
Public Engagement Analysis
Field Day

MONTH
July

Aug.

Sept.

Oct.

Nov.

CS

PC

Dec.

Jan.

CC

CC

CS
CS
FD

Goals and Objectives
Action Plan
Full Draft Review and Revisions
Comment Period, Public Hearing,
and Adoption

CS
PC
CC
FD

CS

= City Staff
= Planning Commission
= City Commission
= Field Day

PARKS AND RECREATION PLAN
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Proposed Fee
McKenna will prepare the City of Walker Parks and Recreation Plan as detailed in the Request for Proposals for
the following lump sum amounts.
Additional meetings and/or projects tasks requested by the City in writing will be invoiced per McKenna, Prein and
Newhof, and OCBA’s professional fee schedule for hourly rated services.
Please note that we are happy to adjust our scope and/or approach, and corresponding budget amount, to best
meet your needs.

TASK

ITEMIZED FEE

1.

Kick-off and Project Startup

2.

Background and Required Plan Elements

3.

4.

5.

6.

a)

Community Description

$2,000

b)

Administrative Structure

$500

c)

Description of Planning Process

$500

Inventory of Parks, Natural Areas and Recreational Facilities

a)

On-Site Inventory and Database Creation

$3,000

b)

Accessibility Assessment

$1,000

c)

Resource Inventory

$1,000

Public Engagement

a)

Field Day

$3,000

b)

Online Survey

$2,000

Goals and Actions

a)

Goals and Objectives

$2,000

b)

Future Park Target Areas

$1,000

c)

Action Plan

$2,000

d)

Park Specific Concept Plans (2)

$6,000

e)

Trail Design Feasibility Analysis

$6,000

Adoption Process
a)

Draft Review Meetings and Revisions

$3,000

b)

Public Hearing and Adoption

$1,000

c)

Compilation of Required Materials and Submission to MDNR

$1,000

Total (not including optional tasks):
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$3,000
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$38,000

