CITY OF WALKER
PARKS, RECREATION & OPEN
SPACES MASTER PLAN
City of Walker, Michigan
June 23, 2022
Proposal for Master Planning Services

2926 West Main Street
Kalamazoo, Michigan 49006
1430 Monroe NW, Suite 210
Grand Rapids, Michigan 49505

June 23, 2022
City of Walker
Attn: Frank Walsh, AICP, SHRM-CP, Community Development Director
Re: 2022 Parks, Recreation & Open Spaces Master Plan
Dear Frank,
VIRIDIS Design Group is pleased to present the following proposal to provide professional landscape architectural
services to the City of Walker to create a new 2022 Parks, Recreation & Open Spaces Master Plan in accordance with
the Michigan Department of Natural Resources (MDNR) guidance documents. Our experienced staff assigned to
the project, have completed numerous parks and recreation plans and updates, along with other park planning
efforts, for many other communities in Michigan, including the Grand Rapids 2022 Strategic Parks Master Plan. We
are very familiar with the MDNR requirements for park master plan development and have an excellent
understanding of the planning process.
We understand the plan will provide a basis for acquisition, development, and administration of recreation and
park facilities of the City of Walker. The master plan will also help the City plan high-quality public spaces and trails
and ensure that inclusion, diversity, accessibility, and universal design are promoted so that all City residents can
use and enjoy. VIRIDIS Design Group assisted with the development of the Community Park Master Plan and are
excited to collaborate with the City again to develop the next plan.
Our final deliverable will include a comprehensive report that will describe the following requisite components for
certification by the MDNR: Community Description, Administrative Structure, Inventory of Existing Parks, Natural
Areas and Recreational Facilities, Description of the Planning and Public Input Process, Goals and Objectives, Action
Program, Long Term Funding/Capital Improvement Planning, and accompanying plans, maps, and other graphics.
We can meet the schedule outlined in the RFP and we believe our experience to be extremely well-suited to your
project needs. We look forward to the opportunity you have presented.
Sincerely,
VIRIDIS Design Group

John McCann, PLA, ASLA, LEED AP
Principal

CREATING INSPIRATIONAL AND ENDURING EXPERIENCES

INTRODUCTION
The VIRIDIS Team applauds the City’s efforts to
preserve, protect, and connect people to parks and
each other through the development of a Parks,
Recreation, and Open Space Master Plan. Having the
vision to develop a comprehensive Master Plan to
better manage existing facilities but also exploring
future uses and needs will help the City create a
connected network of parks, trails, and green space for
current and future generations to enjoy. In addition,
having a current and detailed Master Plan on file with
the MDNR will afford the City the opportunity to apply
for many recreation grants that could help fund future
park/trail development.

Our planning process will continue to build on existing
community ties, while opening doors to additional
voices. We will involve City staff, stakeholders/partners,
and the general public in a consensus-based approach
rooted in the following principles:

Our team has completed many park master plan
projects from large park systems such as the City of
Grand Rapids to smaller communities with just a few
parks such as Schoolcraft Township. This range of
experience has provided our team with the tools to be
efficient and accurate with park inventories and plan
development. This helps inform an understanding of
the existing condition, quality, and quantity of park
facilities which in turn helps formulate the goals and
objectives of the plan.
Our team is familiar with the City of Walker through
previous work we have completed in the City. We
completed the master plan for Walker Community
Park and provided implementation documents for the
playground and band shell within the park. In addition,
we designed and implemented the Kent County
Millennium Park / trails projects which is within the
City. Working in and around the city over the years has
allowed us to become familiar with the community
and understand the current park system. It will be
helpful to have this background as we work with the
community to develop a new park master plan.

•

Planning that engages participants in a transparent
and open process that allows significant input and
multiple feedback loops.

•

Consideration of all points of view to create a plan that
addresses environmental, cultural, and recreation
resource needs.

•

Preserve, protect, and/or enhance historic, natural,
scenic, and environmentally sensitive areas

•

Ensure that the proposed facilities are accessible and
inclusive to all users.

•

Deliverables will be of the highest quality and a catalyst
to generate excitement, raise awareness, and guide
future park investments.

In the pages that follow please find our proposed
approach, work plan, staffing, and schedule for the
successful completion of the master plan.

Walker Community Park Band Shell
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A COLLABORATIVE COMMUNITY VISION
We envision the City of Walker as a place where a vast array of lakes, rivers and their inhabitants flourish. A place that
engages the community and fosters exploration, adventure, and a wide range of play, social, and educational opportunities
for all residents. Our role as a collaborator is to offer experience and insight surrounding community-driven park master
planning services to build a vision specific to the City of Walker. We are proud of the relationship our team has built with the
City and County from past projects, and are excited for the opportunity to continue to collaborate with local experts and
neighbors to develop a Park, Recreation and Open Space Master Plan that will serve as a road map for success over the next
five years.
Participant engagement will be integrated into the overall planning process in order to fully incorporate input from a broad
range of stakeholders. Our role is to balance short-term and long-range goals of the community with the realities of impact
to the environment, and the ability of the City to implement the master plan. Our strength in developing support for
planning projects is based on a thorough understanding of the issues related to the development process, a flexible handson approach to participant engagement, and the ability to listen to, and effectively communicate with all interested parties.
The City of Walker has made great strides in providing residents high-quality and inclusive recreational facilities and
experiences. Our team looks forward to the opportunity to continue to work together to preserve, protect, and improve the
City’s natural and historic resources in a way that celebrates the cultural identity of all community members.

Walker Community Park Playground

ABOUT OUR STUDIO
VIRIDIS Design Group is an experienced based, award-winning professional landscape
architecture and civil engineering firm with offices in Kalamazoo and Grand Rapids, Michigan.
With over 150 years of collective professional experience, we have built our firm with individuals
who specialize in recreational, urban, and institutional planning and design. This comprehensive
experience allows us to merge artistic vision, environmental sensitivity, and sound technical
skills to create unique and dramatic places. Our firm has received numerous professional awards
and was honored as the 2016 Firm of the Year by the American Society of Landscape Architects,
Michigan Chapter. VIRIDIS Design Group consists of seven licensed landscape architects, a
landscape designer, and a civil engineer. These senior level professionals deal with every aspect
of the project from client interface to documentation. This process ensures that you receive the
best service possible from highly qualified professionals.

Kalamazoo Office:
2926 West Main Street
Kalamazoo, MI 49006
(269) 978-5143
Grand Rapids Office
1430 Monroe Ave. NW, Suite 210
Grand Rapids, MI 49505
(616) 438-9841
www.virdg.com

Professionals:
Tim Britain, Principal
Woody Isaacs, Principal
Trevor Bosworth, Senior Landscape Architect
John McCann, Senior Landscape Architect
SuLin Kotowicz, Landscape Architect
George Granger, PE, Civil Engineer
Linda Bruno, Landscape Architect
Lindsey Gadbois, Landscape Designer

Experience:
30 Years
30 Years
25 Years
25 Years
17 Years
40 Years
15 Years
10 Years

Bold indicates key professionals for this project and the
primary office work will be completed in.

PROJECT TEAM
JOHN MCCANN, PLA, ASLA
Landscape Architect | Principal
John is a partner in the firm and brings 25 years of recreation planning
and design experience to the project. He has extensive knowledge and
experience pertaining to park planning and design and has completed
many park master plan updates. John has experience with the MDNR
Recreation Plan guidelines, process, and grant programs. In in every
planning project he leads, he encourages participatory public engagement
strategies, such as workshops and public brainstorming sessions. This
form of relationship and trust building has proven to deepen community
investment in public space.
John is experienced in ADA guidelines and universal design principles,
and understands the rating system required for DNR projects. John has
worked on a number of recreation projects and is well versed in park system
planning.
PROJECT ROLE: John will serve as the project manager and will be the
primary contact for the project for the City. John will manage the schedule
and budget, coordinate meetings with the City, and develop the Recreation
plan documents.

Professional Registrations
Licensed Landscape Architect: State of Michigan
Licensed Landscape Architect: State of Ohio
LEED Accredited Professional

Professional Memberships & Affiliations
+ American Society of Landscape Architects
+ Michigan Recreation and Parks Association
(MRPA), Member

Education
Bachelor of Landscape Architecture, BLA,
Pennsylvania State University, 1997
Community Involvement
American Society of Landscape Architects, Michigan Chapter President 2014-2015
Richland Township Planning Commission, Board Member, 2008 – Present
Richland Area Community Center Board of Directors, 2011-2016 (President 2014-2015)
Gull Lake Community Schools Foundation Board, 2017 - Present
Selected Projects
Fruitland Township 5-Year Recreation Plan Update
City of Hastings 5-Year Recreation Plan Update
Barry Township 5-Year Recreation Plan
City of Portage 5-Year Recreation Plan Update
Delta Township 5-Year Recreation Plan Update
City of Sturgis 5-Year Recreation Plan Update
Schoolcraft Township 5-Year Recreation Plan Update
Texas Township 5 Year Recreation Plan Update

Solon Township 5 Year Recreation Plan
Village of Richland 5 Year Recreation Plan
Kalamazoo Township Non-Motorized Transportation Master Plan
City of Sturgis Non-Motorized Transportation Master Plan
Barry Township Strategic Master Plan
Texas Township DDA Master Plan
Spence Softball Complex, City of Sturgis
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PROJECT TEAM
LINDSEY GADBOIS, ASLA
Landscape Designer, Engagement Specialist
Lindsey brings 10 years of recreation planning and design experience to
the project. Lindsey has assisted with the development of many 5-year park
and recreation master plans and is familiar with the MDNR Recreation Plan
guidelines. Lindsey most recently lead the City of Grand Rapids 5-Year Parks and
Recreation Master Plan Update which has given her extensive experience with
the requirements of the recreation plan process. Lindsey regularly leads public
engagement processes and creates innovative ways of connecting with people,
unique to each community she works in, both in-person and virtually.
With an experienced background in the arts and horticulture, Lindsey strives
to foster eco-literacy within urban environments by designing spaces that
encourage play and spark curiosity. Through one-on-one conversations, she
weaves together ecological, cultural, and historical stories to create spaces that
are reflective of each community she works in.
PROJECT ROLE: Lindsey will lead the public engagement process and assist
with the development and production of site-specific concept plans.

Education
Bachelor of Landscape Architecture,
University of Washington, 2014

Professional Memberships & Affiliations
+ American Society of Landscape Architects

ATA Horticulture, Edmonds
Community College, 2007

Community Involvement
Downtown Grand Rapids, Inc Alliance Member, 2017-Present
Heartside Downtown Neighborhood Association, Board Member, 2018-2019
Grand Rapids Parks and Recreation Advisory Board Natural Areas and Waterways, Coalition Member, 2017-Present
Grand Rapids Mayor’s Greening Initiative, Volunteer, 2017-2020

Selected Projects
2022 Grand Rapids Parks and Recreation Strategic 5-Year Master
Plan Update, City of Grand Rapids
2022 Fruitland Township 5-Year Recreation Plan Update
6th Street & Canal Park Master Plan, City of Grand Rapids
Ken-O-Sha Park Improvements, City of Grand Rapids
Ah-Nab-Awen Park Master Plan, City of Grand Rapids
Ottawa Sands County Park Master Plan, Ottawa County
Ketchum Park Master Plan, City of Marshall

Mill Race Pavilion and Confluence Garden, City of
Marshall
Playground in the Park at John Ball Zoo,
Grand Rapids, MI
The Highlands Naturescape, Grand Rapids, MI
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PROJECT TEAM
LINDA BRUNO, PLA, ASLA
Landscape Architect
Linda brings over 15 years of recreation planning and design experience to
the project. Linda has assisted with the development of many 5-year park and
recreation master plans, which has given her extensive experience with the
requirements of the planning process, including the MDNR Recreation Plan
guidelines. Linda is adept at collecting background information and conducting
site visits to inventory existing site amenities and review accessibility ratings.
In addition to her background in Parks and Recreation planning, Linda also has
extensive experience with the preparation and management of MDNR recreation
grants. Having this understanding of the requirements of the grant development
process helps inform her ability to prepare Recreation Master Plans that include
park development descriptions that dovetail with the grant writing requirements.
PROJECT ROLE: Linda will assist with the collection of background information,
conduct the recreation inventory, and assist with report preparation and
mapping exhibits.
Professional Registrations
Licensed Landscape Architect: State of
Michigan
Education
Bachelor of Landscape Architecture,
Ball State University, 2001
Professional Memberships & Affiliations
+ American Society of Landscape Architects
+ Michigan Certified Nurseryman

Selected Projects
Delta Township 5-Year Recreation Plan Update
City of Hastings 5-Year Recreation Plan Update
City of Portage 5-Year Recreation Plan Update
Solon Township 5-Year Recreation Plan
Barry Township 5-Year Recreation Plan
Paul Henry Thornapple River Trail, Village of Middleville
South Drake Rd Non-Motorized Trail Phase 1 & 2, Oshtemo Township
MSU Pathways Red Cedar Greenway Path, MSU / East Lansing
6th Street Park Implementation, Texas Township
Campau Park Master Plan and Implementation, City of Grand Rapids

ORGANIZATIONAL STRUCTURE
Lindsey Gadbois
Designer/ Public
Engagement Specialist

City of Walker

John McCann

Stakeholders

Project Manager /
Principal-in-Charge

Linda Bruno
Landscape Architect
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PROJECT UNDERSTANDING AND APPROACH
VIRIDIS Design Group understands that the City of Walker is
seeking professional services for the preparation of a 2022
Parks, Recreation, and Open Space Master Plan. The plan will
be completed in accordance with the Michigan Department
of Natural Resources (MDNR) guidance documents and
include all requisite components for certification by the
MDNR. The City is targeting February 1, 2023 for submission
to the MDNR in order to be eligible for the 2023 grant cycle.
Our approach involves a strong commitment to provide
the City, stakeholders, and the general public valuable
information with which to plan for future park investments.
City and community stakeholders will participate in
a consensus-based approach rooted in the following
principles:
Collaboration
Our role, as a collaborator with the City, stakeholders, and
general public, is to offer our experience and insight to
best practices in park master planning. We recognize the
significance of this effort and its potential impacts on the
surrounding community and region. Our charge is to listen,
test the input through the goal setting process, balance
the realities and the ability of the City to implement the
goals of the plan, and achieve a preferred vision. A strong
emphasis on community engagement ultimately produces
consensus-driven, quality design—the best plans emerge
not from our own preconceived notions, but from a holistic
process tied to each community in which we work. Through
careful listening, we rely upon the stakeholders aspirations
and the unique characteristics of each community to
suggest appropriate planning directions.
We understand that we will need to work closely with City
department heads and staff members, understanding
that City staff members have busy meeting schedules. To
be sensitive to City representative’s schedules and keep
the project moving at a steady pace, the VIRIDIS team can
coordinate some/all of the update meetings to occur with
regularly scheduled staff/committee meetings, if desired.
Additionally, we will can meet via Zoom for brief update
meetings.

manage a Facebook page to promote the project and use
it as a means to update and engage the community as the
progress of the project develops.
Public Participation
Public participation is integrated into the overall planning
process in order to fully incorporate input from a diverse
range of stakeholders. We balance the desires and goals of
the community with the realities of economic development,
impact to neighborhoods, and the ability of the community
to implement the plan. Our strength in developing support
for planning projects is based on a thorough understanding
of the local issues related to the planning process, a flexible
hands-on approach to citizen engagement and the ability
to listen to, and effectively communicate with all interested
parties.
Process
Planning is a process built around an understanding of
need, balanced with market knowledge, infrastructure
availability, and community history and goals. It is a process
of envisioning and weighing possibilities with the aim of
proposing intentional change. Continuous feedback is the
cornerstone of our planning process. At every phase we
engage stakeholders and discuss alternatives with clients.
These methods are proven to reconcile diverse and even
conflicting priorities, leading to better solutions and timely
processes.
Our process begins with basic understanding of the
physical condition of the land and its surrounding areas. We
develop this understanding with research, investigation,
and client and community input. This foundation is coupled
with information about the trends, community goals,
and requirements that contribute to the development of
the overall master plan. We believe in an open, inclusive
approach that allows for stakeholder involvement and
feedback, as opposed to taking a top-down expert driven
approach, which in turn produces positive outcomes.

Social media has become a useful tool in collaborating
with clients and the community. If desired, VIRIDIS can
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Scope of Services
The Parks, Recreation and Open Space Master Plan is
a valuable tool that will form the road map for future
decisions regarding the acquisition and development of
park facilities and other open space in the community.
The plan will evaluate current recreational priorities of the
City, and examine strategies for future implementation.
We understand that coordinating planning at a regional
level can have very practical benefits for the communities
involved. Therefore as part of our scope, we will also
evaluate recreational facilities and opportunities for
connections to contiguous communities. The plan will
include a summary describing the process taken to create
the plan, as well as charts, figures, maps, and other data
required to support the recommendations of the plan.
VIRIDIS Design Group (VIRIDIS) will prepare the Parks,
Recreation and Open Plan per the requirements of the
MDNR and will include the following:
Community Description
We will provide a description and location of the cultural,
physical, historical, and land use characteristics as they affect
recreation in Walker and surrounding communities. We will
include profiles of parks and recreation users that can be
used to thoughtfully design future projects or improvement
plans. We will update demographic data based on the 2020
census and include neighborhood descriptions.
Administrative Structure
We will review the current administrative structure of the
City and describe how the park and recreation functions
are carried out. This section will include the following
descriptions:
•

•

•

•
•

All current boards, committees, foundations and
related staff. We will include multi-jurisdictional
relationships with the school district, County,
neighboring communities, and other public agencies.
Roles and responsibilities of staff involved in the
administration and maintenance of parks and
recreation.
The current year and projected annual budgets
for parks operation and maintenance, recreation
programming, and capital improvements.
The sources of funding for the park and recreation
budget.
Volunteers involved in park and recreation programs
and partnerships with private organizations.

Inventory of Existing Parks, Natural Areas, and Recreation
Facilities
We will provide an updated description and analysis of all
existing parks and recreational facilities (including school
facilities, cemeteries, and non-motorized facilities) with
an emphasis on facilities owned or operated by the City.
Recreational facilities located within a 30 mile drive from
Walker will also be listed, per the standards of the NRPA. The
following will be provided at a minimum for each park:
•
•
•

•
•

Park name, size, and description of the general
purpose.
Primary service area and site development plan.
Type and number of facilities within the park
including an assessment of size, quality, function, and
condition.
Accessibility evaluation and ranking based on the
2010 ADA Standards for Accessible Design.
Concept plans for three priority parks.

As part of our analysis, we will update the inventory
matrix identifying amenities for each park to better
understand where gaps or overlaps in facilities may exist.
We will use aerial photo overlays identifying the existing
recreational facilities and their service areas as well as
development plan maps of each facility. The inventory
will examine opportunities for land acquisition for future
park development and study natural resource corridors
and easements for development of non-motorized routes.
Descriptions will include local school facilities, quasipublic facilities, non-City owned recreational facilities, as
well as regional facilities. In addition we will complete a
comparative analysis to communities of similar size and
density, using nationally accepted standards.
In this section we will also identify the City’s grant award
history and describe previous grant assisted facilities. We will
work with the City to prepare the required Post Completion
Self-Certification Reports for all previous grant projects and
include photographs of program recognition plaques and
completed PR1944 forms.
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Natural Resource Inventory
Resource inventories provide a method to identify open
space land that may be desirable for future protection and/
or public access through acquisition or other means due
to the natural features present, as well as an accounting of
land that is already protected.
The resource inventory is important because it will assist
in identifying the most desirable lands for acquisition in
terms of their ecological significance, location, proximity
to other natural areas, and other factors. We will conduct
a resource inventory of natural features that will include
mapping of wetlands, floodplains, groundwater recharge
areas, woodlands, farmland, wildlife habitat, rare species,
scenic view-sheds, protected lands, state or national forests,
designated natural rivers, and designated natural areas.
Non-Motorized Trail and Bikeway Transportation
We will provide decriptions of existing non-motorized trails
within the City and include on park mapping.
Park Concept Plans
We will provide high-level site-specific concept plans
options for three (3) city parks. Concept plans will be
developed with input from stakeholders and include
cost opinions. These conceptual plans may include
improvements to existing parks and facilities, or could be an
expanded look to new opportunities based on acquisition
recommendations.
Description of the Planning and Public Input Process
This section will include planning methods to assist in the
assessment of park needs and a description of methods
used to incorporate public input into the planning process.
Planning methods may include comparison of existing
facilities to recreation standards developed by the National
Recreation and Park Association (NRPA) to determine
deficiencies in the recreation system. This would include
an analysis of park classifications and suggested facility
development standards based on population. An alternative
approach may be the systems approach to planning based
on the 1995 Park, Recreation, Open Space and Greenway
Guidelines, by James D. Mertes and James R. Hall which
utilizes citizen surveys and detailed recreation inventories to
determine the recreational needs of the community.

community survey, and focus groups; in order to solicit
public desires and concerns regarding parks and recreation.
Our team will meet with the City to obtain input from
staff, identify stakeholders, examine goals, and evaluate
criteria for plan development. We anticipate the plan, once
drafted will be made available to the public for review and
comment, and will be presented at a regularly scheduled
City Commission meeting for review and comment prior
to adoption. We will describe how the public input process
was administered within the report and we will incorporate
meeting minutes and stakeholder feedback within the final
draft of the report.
Goals and Objectives
This section of the plan will include a description of the
goals and objectives for the next 5 years as well as a
description of the information used to formulate the goals
and objectives. Goals and objectives will be derived from
the current plan, information gathered at the public input
sessions, meetings with City officials and Staff, stakeholder
meetings, recreation inventory, demographics, NRPA
standards, and other current City planning documents.
Goals and objectives may be developed into short range
goals and long range goals and may include concept plans
for existing park facilities. We will review and coordinate
with other recent planning documents developed by the
City and coordinate the Parks and Recreation Plan with
goals established in these documents.
Actions Program and Capital Improvement Schedule
This section will be a description of how the City intends to
meet, or work towards meeting, the Goals and Objectives
over the next five years. The Goals and Objectives from
the previous section will serve as the guide for the Action
Program. The Capital Improvement Schedule will project
potential expenditures for the Action program for the
5-year period on a year-by-year basis. Specific projects
may be identified during the planning process and will be
listed with potential time frame and cost of completion.
Implementation strategies to meet the goals and objectives
will be developed and described and may include grants,
millage, park fees, and other funding sources.

Public input will be sought throughout the planning
process by means of one public input meeting, an on-line
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WORK PLAN
VIRIDIS Design Group will complete the scope of work
through a well-organized work plan that assists the City
through the planning process. Our work plan is designed
to be flexible and is offered as a guide to develop and
implement the project. The following assignments can be
modified as the City deems necessary. Our client service
philosophy is to provide a high-quality finished product,
therefore, if more meetings are required than what is listed
in this plan, the VIRIDIS Team will attend and facilitate
additional meetings. Our ultimate goal is to ensure a
successful project and client satisfaction.

Kickoff / Administrative Input Meeting
VIRIDIS Design Group will facilitate a kickoff meeting with the City to review the scope of the project and discuss goals
and objectives. We anticipate the attendees of this meeting will include the City Manager, Assistant City Manager, Public
Services Director, Parks staff, City Engineer, and other City Staff and invited stakeholders. The following topics should be
discussed:
•
•
•
•
•
•
•

Identify other key stakeholders to include in the process
Set project schedules and deadlines
Set public input meeting and stakeholder meeting dates and agendas
Discuss both project and client goals and objectives
Identify strengths and weaknesses from the current plan
Identify other pertinent planning documents for review
Identify any potential project concerns

Collection of Background Information
VIRIDIS Design Group will obtain available information and mapping for regional and City-wide recreational facilities. The
following will be completed:
•
•
•
•
•
•

Obtain demographic information including census data and population characteristics, trends and projections.
Obtain and review in detail the existing (and past) Parks and Recreation Plan(s), listing of previously completed grant
projects and grants received, and any other existing City planning documents.
Review pertinent City planning documents.
Obtain available mapping including natural resources, utilities, land use, and other relevant mapping.
Obtain information from the City regarding administrative structure, organizational charts, programming, recreation
budgets, and operational and maintenance budgets.
Obtain information regarding recent park development/improvements, non-motorized facility development, ADA
improvements, and maintenance issues.
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Recreation Inventory
Using the current plan as a guide VIRIDIS will complete a comprehensive update of existing park facilities, including nonmotorized facilities, within the City. We will review the Park Facility Inventory in the current plan and update the matrix
based on any changes that have occurred since the last plan, including any barrier free improvements that may affect the
ADA Assessment rating. Additionally, if new park or non-motorized facilities have been developed since the last plan, we
will add them to the matrix inventory. Our analysis and update will include school facilities, cemeteries, and non-motorized
facilities. The following will be completed as part of the Recreation Inventory:
•
•
•
•
•
•
•
•
•
•
•
•
•

Development of overall City park map delineating locations of park facilities.
Inventory of current programs and events offered through the City.
Listing of Recreation Grant award history.
Assist the City in preparing the Post Completion Self-Certification Reports for all previous grant projects which will
include photographs of program recognition plaques and completed PR1944 forms.
Mapping of the non-motorized system improvements to date.
Identify opportunities for larger redevelopment initiatives.
Identify potential land acquisition sites for future park development.
Inventory of regional parks and recreation facilities.
Inventory of non-City owned recreational facilities in the Hastings area (golf courses, camp grounds, etc).
Inventory and mapping of natural resources.
Aerial map of each park site.
Evaluate the inventory data to determine deficiencies based upon present and projected goals.
Site specific conceptual designs with cost opinions for three park sites.

Community Needs Assessment
We will assess the community need for parks and recreational facilities against facility availability. We will utilize three
methods to identify the needs of the Walker Community which include: comparison to accepted standards, level of service
perceived by the public, and demographic trend analysis.
Comparison to Accepted Standards - Using the National Parks and Recreation Association (NPRA) guidelines we will
compare the City’s available facilities to the defined NPRA standards to understand the minimum acceptable park and
recreation facilities and identify a program for achieving an equal distribution of parks in the City. This assessment will use
park service area standards and units per population both by acres of park type and number of facilities. The following will
be completed:
•
•
•
•

Classification of each recreational facility per NRPA guidelines in accordance with the size and role they play in the park
system (mini-park, community park etc).
Overall map of associated service area for each park type that indicate a minimum standard for geographic balance.
A matrix showing population service standards by park type.
A matrix showing population service standards by recreation activity.

Level of Service Perceived by the Public - In order to understand how the residents of the City perceive the parks and
recreation system we will engage in a public input process to solicit public input. Public input can be obtained through
surveys, public workshops, focus groups, and public hearings (described on the following page).
Demographic Trend Analysis - We will research parks and recreation use patterns and trends nationally and cross reference
the data with Walker demographics and population statistics to gain an understanding about how the community is or
isn’t using park facilities as well as where gaps in park service may exist. The analysis will include how age, gender, and
lifestyle impact park and recreation wants and desires.
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Public Engagement
We understand engagement is a process, and we see that moving from vision to action provides lasting results. By lasting,
we mean that community members feel welcomed, heard, and appreciated. Our unique approach for engagement builds
upon ideation to a process of active community building, all while working hand in hand with the City and stakeholders.
Our suggested process includes the following techniques:
Community Survey - VIRIDIS will assist the City in developing a community survey that can be offered on-line through
Survey Monkey. The survey can be a list of questions designed to receive feedback from the community. This method
provides the residents with a way to express their views without having to attend a meeting or speak in public. The benefit
of using the on-line survey is that it will provide analysis of the results which will be helpful in cross-referencing with
population characteristics and recreation trends. The survey can be printed out and provided to those who do not have
access to internet or a computer.
Social Media - VIRIDIS can assist the City in managing social media outlets for the project to engage the community
with project updates, polls, questionnaires, and live discussion forums. Using new or existing City platforms, our team
can facilitate a virtual dialogue with residents, sharing stories and other park information. This method may appeal to the
younger more tech savvy individuals that would not otherwise be interested in participating in public meetings.
Public Input Workshop - VIRIDIS will facilitate one public input meeting with the community in order to receive feedback
on the current park system as well as wants and needs for future park facilities. Information gained from public input,
combined with the inventory and analysis help form the basis of the goals and objectives and action plan. We would
anticipate inviting City residents, members from all City boards, committees, and commissions, City staff, special interest
groups, public schools, road commission, regional agencies, district library, neighborhood associations, parks volunteers,
and any other identified stakeholders.
The open house style workshop will include a series of interactive feedback stations that allow participants to “drop-in”
during a designated time frame to voice their ideas on opportunities and challenges within the parks system. Feedback
stations may include (but not limited to) dot polling (placing a dot sticker on desired amenities), review of park imagery to
spark ideas, maps of existing parks with sticky notes, kids activities, park modeling activities, questionnaires, and other input
collection strategies. The open house workshop would be held in the evening for approximately 2 hours. Virtual links for
remote participation can be made available.
Focus Group - It is anticipated that in some instances key stakeholders may not be able to attend the public workshops
or City meetings. These smaller interviews will allow specific citizen, institutional or business entities to have one-on-one
interviews in which the process will be explained and the participants will be asked for their input on key questions or
issues. In the interviews, we will offer anonymity, if desired, to garner as candid an opinion as possible. The focus group
interviews will be held by invitation only and are necessary to ensure that we hear and consider the perspectives of all
individuals. VIRIDIS will conduct these City-scheduled meetings back to back over the course of one day. As with the public
input workshop, virtual links for remote participation can be made available.
Public Hearings - Our team will present the plan at one regularly scheduled City Commission meeting in order to gain
additional input from City officials. This meeting will provide the public with an additional opportunity to offer input.
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Draft Plan
Utilizing the park inventory, needs assessment, resource analysis and information gathered from stakeholders, City staff,
and the community, VIRIDIS will develop a draft version of the parks and recreation plan. The draft plan will include the
following (including all mapping):
•
•
•
•
•
•
•

Community Description
Administrative Structure
Park Facility Inventory
Resource Inventory
Planning and Public Input Process
Goals and Objectives
Actions Program and Capital Improvement Schedule

Review Meetings with City -Upon development of the draft plan, VIRIDIS Design Group will provide a copy of the plan to
the City for review by staff. VIRIDIS will teleconference (via Zoom or other virtual meeting platform) with the City monthly
to review the plan progress and receive feedback. VIRIDIS will make any revisions necessary based on the feedback and
comments received from staff reviews.
30-Day Public Review - Once the City is comfortable with the rough draft of the plan, it will be made available to the
public for review and comment for a period of 30 days, as required by the MDNR. The review period will be publicly noticed
by the City and the plan should be available for viewing in at least two or three locations within the City.
Final Report - Once the 30-day public review period is complete, VIRIDIS will make any necessary revisions and prepare
a final Parks and Recreation Plan. The final plan will be based on all feedback gathered from City staff, stakeholders, and
community members. The final version of the plan will include all the required maps and descriptions to satisfy the
requirements of the MDNR. The final plan will include appendices which may contain meeting notes, meeting notices,
survey results, budget data, and other pertinent documents.
Deliverables - VIRIDIS Design Group will provide the City with a digital copy of the final report including all maps and
diagrams that will be generated during the project. VIRIDIS Design Group will submit, on behalf of the City, the 5-Year Parks
and Recreation Plan to the MDNR by completing the submittal checklist and uploading the plan contents to the MDNR
web portal.

ADDITIONAL OFFERING OF OUR SERVICES
In addition to the scope of work outlined within the
work plan, our team is happy to offer a branding
campaign strategy to build positive awareness and
build excitement for the project. We will work with the
City to determine a tag line that captures the essence
of the project and vision of the community. Our
branding campaign includes creation of a project logo
to be included on all work as well as used with social
media outlets.

Branding

Social Media

Build and market a unique tag
for easy public identification of
the project’s intent and design
process.

Create and update social
platforms with announcements and
events, and respond to community
questions and feedback.

PUBLIC ENGAGEMENT STRATEGY EXAMPLES
Ken-O-Sha Park Improvements: Participants received a nature journal at sign-in, and badges for each activity completed at the three
stations: Watershed Heroes, Native Species Specialist, and Biome Builder. Simultaneously, feedback was gathered at each station via dot
polling, one-on-one discussion, and mapping exercises, and board games.

Dot polling exercise with nature-based play imagery

Watershed awareness board game

Native plant and animal identification and
mapping exercise

Ottawa Sands
Master
Playground
In County
the ParkPark
at John
BallPlan:
Z VIRIDIS facilitated a variety of public input sessions for the Ottawa County Parks and Recreation
Commission’s Ottawa Sands Park Master Plan. As the COVID-19 pandemic emerged halfway through the project, the design team quickly
pivoted their public engagement strategy and developed ways to gather public feedback in a way that both community members,
department staff and stakeholders, and designers felt safe. Virtual meetings, online surveys, and social media platforms proved to be
excellent ways of connecting, and in-person sessions were socially distanced, outdoors, and met CDC recommendations.

Input session #1 held on site, with five engagement stations at key programming
locations in the park.

Input session #2 was held under a nearby open-air picnic pavilion, with duplicate
stations, and two one-way routes for participants to socially distance

In an effort to reduce contact, participants received pre-packaged
engagement tools in a canvas backpack with everything needed to
participate at each station

An Instagram “PhotoVision Challenge” allowed the project team to virtually
connect with a diverse range of park users

WORK PLAN TIMELINE
We believe that when environment, community, and education are
combined in harmony with the capacity of the land and needs of society,
distinctive and timeless places with significant value and enduring quality
are created.
Our design process (pictured right) can be defined as the steps taken in
search of form or answers to design questions. It is a process of envisioning
and weighing possibilities with the aim of proposing intentional change.
Continuous feedback is the cornerstone of our design process. At every
phase, we engage stakeholders and discuss alternatives with clients. These
methods are proven to reconcile diverse and even conflicting priorities,
leading to better solutions and timely processes.
Design is a collaborative endeavor, and a clear design process allows for feedback and involvement in the process by all. We
believe in an open, honest approach that allows for stakeholder involvement and feedback, as opposed to taking a topdown, expert-driven approach. In this regard, the design is open to inspection and critical examination in order to obtain
the best result.
We propose the following schedule below:

Jul-22

Description

Kickoff Meeting

4

11 18 25

Aug-22
1

8

Sep-22

15 22 29

5

Oct-22

12 19 26

3

10 17 24 31

Nov-22
7

Dec-22

14 21 28

5

12 19 26

Jan-23
2

9

16 23 30

6

Collection of Background Information
Recreation Inventory
Community Survey
Community Needs Assessment
Park Concept Plans
Draft of Plan Development
Review Meeting with City
Public Workship

25

22
29

Final Report Development
Review meeting with City

30

Public Review Period
Revisions
Final Plan to City Commission

23

Final Plan Revisions
Submittal to MDNR

30
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PROFESSIONAL FEE
To complete the scope of services outlined in this proposal VIRIDIS proposes a not-to-exceed fee of $19,587
as summarized below. This fee includes all efforts of our team and is based on the work scope outlined in the
proposal. Our fee includes all out-of-pocket expenses.

VIRIDIS Design Group

Description

McCann

Gadbois

Bruno

Totals

Kick-Off Meeting

4

0

0

4

Collection of Background Information

1

0

5

6

Recreation Inventory

2

0

8

10

On-Line Survey

4

0

0

4

Community Needs Assessment

2

0

10

12

Three Park Concept Plans

6

24

12

42

Public Workshop

6

12

0

18

Review Meetings

10

0

0

10

Plan Production

8

2

30

40

Public Review Period

2

0

0

2

Final Report Revisions

2

2

6

10

Commission Meeting

4

0

0

4

Submittal to MDNR

2

0

0

2

Staff Hours

53

40

71

112

Hourly Rate

$149

$120

$90

$7,897

$4,800

$6,390

5-Year Parks and Recreation Plan

Fees

$19,087

Reimbursable Expenses

$500

Proposed Not-to-Exceed Fee

$19,587

VIRIDIS can meet all of the insurance requirements noted in the proposal and can provide copies upon award of
the contract. The following are authorized to negotiate the proposed contract with the City.
Tim Britain - 269-585-2052 - tim@virdg.com
Woody Isaacs - 269-585-2051- woody@virdg.com
John McCann - 269-585-2053 - john@virdg.com
Trevor Bosworth - 616-588-2156 - trevor@virdg.com
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SIMILAR PROJECT EXPERIENCE
VIRIDIS Design Group has led many Five-Year Parks and Recreation Master Plan projects that have been adopted and
approved by the MDNR. This experience has provided us with the expertise related to MDNR standards and process for
developing and submitting a Five-Year Park Master Plan. The projects listed below were informed through a customized
public engagement process of strategies that include, online surveys, public workshops and input sessions, social media
platforms, and stakeholder focus groups. Community feedback directly informed deliverables which typically includes
maps, graphics, and report content for each plan to meet grant requirements.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Fruitland Township – 2022 5-Year Parks and Recreation Plan Update
City of Grand Rapids – 2022 Five Year Parks and Recreation Plan Update
City of Hastings – 2019 Five Year Parks and Recreation Plan Update
Schoolcraft Township – 2019 Five Year Parks and Recreation Plan Update
City of Portage – 2018 Five Year Parks and Recreation Plan Update
Delta Township – 2018 Five Year Parks and Recreation Plan Update
Barry Township – 2015 Five Year Parks and Recreation Plan
Charter Township of Texas – 2015 Five Year Parks and Recreation Plan Update
City of Sturgis – 2015 Five Year Parks and Recreation Plan Update
Solon Township – 2015 Five Year Parks and Recreation Plan
City of Hastings – 2014 Five Year Parks and Recreation Plan Update
Village of Richland – 2014 Five Year Parks and Recreation Plan
Barry Township Strategic Master Plan
Kalamazoo Township Non-Motorized Transportation Master Plan
City of Charlotte Non-Motorized Transportation Planning
City of Sturgis Non-Motorized Trailway Master Plan
City of East Lansing Comprehensive Master Plan
Texas Township Downtown Master Plan

Walker Community Park Master Plan

SIMILAR PROJECT EXPERIENCE
In addition to experience with Park and Recreation Master Plan projects, VIRIDIS Design Group has also planned and designed
numerous park, and greenway facilities throughout Michigan. The following partial list of projects demonstrates our experience with
parks and recreational based projects, as well as the municipalities we work with:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Millennium Park Meadow Master Plan and Implementation – Kent County
Millennium Park Meijer Trails Phase III – Kent County
Kent County Regional Park Master Plan – Kent County
“River for All”: Grand River Corridor Implementation Plan and Trail Design Guidelines - City of Grand Rapids
Plaza Roosevelt Master Plan - City of Grand Rapids
Pekich Park Master Plan and Implementation- City of Grand Rapids
Heartside Park Master Plan and Implementation- City of Grand Rapids
Garfield Splash Park Design and Implementation - City of Grand Rapids
Wahlfield Park Master Plan and Implementation - City of Grand Rapids
Cherry Park Master Plan and Implementation- City of Grand Rapids
Wilcox Park Master Plan and Implementation - City of Grand Rapids
Roosevelt Park Master Plan and Implementation - City of Grand Rapids
Westown Commons Master Plan and Implementation - City of Grand Rapids
Camelot Park Master Plan and Implementation - City of Grand Rapids
Campau Park Master Plan and Implementation- City of Grand Rapids
Mary Waters Park Master Plan and Implementation- City of Grand Rapids
Canal and 6th Street Park Master Plan - City of Grand Rapids
Clemente Park Master Plan and Implementation - City of Grand Rapids
Ken-O-Sha Park Master Plan and Implementation - City of Grand Rapids
Ah-Nab-Awen Park Master Plan and Implementation - City of Grand Rapids
Camelot Park Splash Pad Implementation - City of Grand Rapids
John Ball Zoo Nature Scape Master Plan and Implementation - Grand Rapids
Downtown Pocket Park Master Plan and Implementation - City of Charlotte
Downtown Adaptive Re-use Master Plan – City of Hastings
Hastings Riverwalk Master Plan and Implementation– City of Hastings
Hastings Splash & Performance Plaza Master Plan and Implementation – City of Hastings
Downtown Placemaking Plan - City of Lowell
Sports Complex Master Plan and Implementation - Sparta Recreation Authority
Paul Henry Thornapple River Trail Master Plan and Implementation - Village of Middleville
River’s Edge Park Redevelopment Master Plan – Village of Middleville
Jaycee Park & Riverfront Master Plan – City of Grand Ledge
Non-Motorized Transportation Master Plan & Phase 1 Implementation - Caledonia Township
Ketchum Park Master Plan and Implementation - City of Marshall
Pete’s Park Community Recreation Area Master Plan, Caledonia Township
Community Park Master Plan - Solon Township
Towner Road Park Master Plan and Implementation – Meridian Township
Harris Nature Center Naturescape, Restroom, and Pavilion Implementation - Meridian Township
Calhoun County Non-Motorized Trail - Calhoun County
Fred Meijer Trail Recognition Plaza – City of Walker
Community Park Master Plan and Implementation - City of Walker
Carl Creek Wetland Preserve Master Plan – Ada Township
Downtown Corridor and Beautification Master Plan - City of Holland
Downtown Waterfront Master Plan - St. Claire Shores
Ottawa Sands Master Plan and Implementation - Ottawa County
6th Street Park Master Plan and Implementation - Texas Township
Texas Drive Master Plan and Splash Pad Implementation - Texas Township
Grove Park Master Plan - Village of Berrien Springs
Grove Park Kayak Launch and Trail Head - Village of Berrien Springs
Shamrock Park - Village of Berrien Springs
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REFERENCES
The City of Walker has permission to contact any of the references listed below. Our team has worked with all of
the references below on multiple master plan and implementation projects.

City of Grand Rapids Parks
David Marquardt, Director: (616) 456-3215
Karie Enriquez, PE, Project Manager: (616) 456-4281
•
•

2022 Parks and Recreation Master Plan
Multiple Park Master Plans and Implementation Projects
(see list on previous page)

Texas Charter Township
Julie VanderWiere, Superintendent: (269) 375-1591
•
•
•
•
•
•
•

5 Year Parks and Recreation Plan Update - 2014
DDA Master Plan - 2012
Non-Motorized Trail Implementation - 2014-2016
6th St Park Master Plan and Implementation 2017-current
Texas Drive Master Plan - 2017
Multiple DNR Grant Applications / projects 2014-current
Texas Drive Splash Pad - 2022

Delta Township Parks Department
Marcus Kirkpatrick, Director: (517) 323-8555
•
•
•
•
•
•
•

2018 Parks and Recreation 5-year Master Plan Update
2023 Parks and Recreation 5-year Master Plan Update
Mt Hope Park Sports Complex - 2017-present
Sharp Park Master Plan - 2019
West Willow Canoe Launch - 2017
Delta Mills Canoe Launch - 2018
Assistance with multiple DNR Grant projects

Kent County Parks Department
Brian Mulligan, Project Manager: (616) 632-7275
•
•
•

Millennium Park - 2017
Millennium Park Trails - 2012
Kent County Regional Park

East Gateway Development at Millennium Park
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